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Purchase of a water
truck and the
establishment of
Bidunggu Enterprises Pty Ltd
Focus on tourism in Doomadgee
based from our roadhouse
accommodation
“Wild cattle” trial between
Doomadgee and Mungalla Station
Establishment of a website for the
Doomadgee Roadhouse which can
be used to book hire cars and
accommodation

The 2015 financial year was another
successful year for the ADBT. It has been
a time to seek business opportunities to
move toward a sustainable future, find
new ADBT clients and to facilitate
establishment of industries. The board
has also resolved to establish a few
grants to assist young people develop
their sporting talents and leadership
skills.
There are quite a few activities and
projects ADBT have undertaken over the
last 12 months. Below are a few of the
projects and activities:
ADBT website updated and
expanded further
Establishment of a youth leadership
grant
Trial of the People of Potential
(POP) program
Doomadgee Roadhouse was a
Finalist in the Reconciliation
Awards
Seeking establishment of a State
Government./MMG/ADBT
development grant
Indigenous Advancement Strategy
grant submission to establish a
bush pig piggery

Establishment of 4 self-contained
accommodation units at the
Doomadgee Roadhouse
For further detail on the above projects
please visit our website
www.adbt.com.au where you can also
subscribe to our newsletter.
Currently ADBT is still seeking business
investments so we are able to replace the
funding provided by MMG Century when
that funding runs out in 2017. As
Chairperson, I am constantly looking for
the right business(s) for ADBT to invest
in. I also encourage and support the
General Manager to do the same.
There have been a few new business
ventures that have started or expanded
this past year. One new business is
Bidunggu Enterprises. Bidunggu
Enterprises Pty Ltd is company that has
been set-up to operate a brand new
11,000 litre water tanker.
The truck has also been designed with a
tipper feature. Currently the truck has
been contracted by Myuma.
I would like to congratulate
Bidunggu Enterprises on its success to
date. ADBT staff and directors look
forward to supporting a future of
enterprise and entrepreneurship for
members of the Bidunggu Community.
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Message from the Chairperson
Peter Cameron continued
The owners of Kaburrakaja Car Hire have
increased their hire fleet to 3 vehicles
with the purchase of a new Mitsubishi
Mirage.
The Doomadgee Roadhouse built 4 new
accommodation units and a large storage
shed.
A “wild cattle” project has started
between Doomadgee and Mungalla
Station and it's hoped a bush piggery
may be trialed with the use of the old
piggery in Doomadgee.
Given the ADBT's role in business
development in the Gulf, the continued
development of the capacity of
individuals is a major priority. Wholesome
activities like sport and leadership
programs can create or inspire happier
and healthier people or even create an
entrepreneur or two!
As reported, ADBT has established 2
grants, one for youth leadership and the
other in the process of being, for personal
development through sport.
It is envisaged that both grants will be
structured to provide funds for many
years to come.
I would like to thank the ADBT staff and
their excellent contribution during the
year and look forward to working with
them in 2016.
I and my fellow Directors, now more than
ever, are working very hard to empower
Indigenous people through business as
the Century Mine closes. We all feel a
strong sense of urgency to assist as
many people possible but at the same
time keeping in mind the business idea
must be a viable proposition.
The ADBT Board due to its make-up
which includes 3 Mayors from the Lower
Gulf is considered to be one of the most
powerful and effective boards in
Australia.

To maintain that
level of competence
board directors will
continue to undertake
governance training quarterly.
It is now my 15th year with ADBT and
as usual I would like to thank my fellow
Directors for their efforts during the
financial year and congratulate them
for a job well done.
I would like to sincerely thank Mr Paul
McGuiness for his contribution to ADBT
over the last 14 years. Much of the
success of ADBT can be attributed to
the contributions he has made!
I am looking forward to another
productive year in 2016!
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General Managers Message
It's hoped that the
project will identify
pathways that will move
Traditional Owners to operating
more like a businesses. It's also hoped
Mungalla Station will improve the way
they do business too.

Brian
Arnold

Hi all
There are a lot of positive things
happening at ADBT. In the past financial
year, ADBT established a Youth Leadership
grant and is in the process of accessing
funding to establish another grant through
the GCA for personal development through
sport. ADBT has invested in the
improvement of the Doomadgee
Roadhouse by building 4 accommodation
units and a large storage shed.
The accommodation units have been
advertised through the Savannah Way
Holiday guide with the intention of
bringing more tourist to the Doomadgee
Region. A website with booking facilities
for the accommodation and the existing
car hire business has also been created
to support these business areas.
There are a number of other things
happening that are based around industry
development including cattle that are really
starting to happen and the timing seems to
be right with cattle prices through the roof
and it looks like that won't change for at
least the short and medium terms.
Just recently 60 Minutes reported that
FOOD was Australia's future. Toward the
end of the financial year ADBT facilitated
a trial to move “wild cattle” also known
as “clean skin” to an Aboriginal owned
cattle property, Mungalla Station which is
just outside Ingham to be fattened.

The Manager of Mungalla Station stated
that his people were tired of the “scraps
off the table”. They want to control their
own destiny and reap more of the financial
rewards associated with owning a cattle
property; on the flip side Doomadgee want
to take advantage of the resources around
them too.
If the cattle trial is successful there are
plans to apply for funds to expand the
trial to other areas including preparing a
feasibility study for the establishment of
a “Bush Piggery”. Both the “wild cattle”
and the “bush pigs” will be marketed to 5
star restaurants in Australia and hopefully
one day, overseas.
In addition to pigs and cattle, we also
hope to advance an aquaponics trail in at
least one community but hopefully we
can get several started. With fish
hatcheries in Karumba and Mount Isa it
makes it very possible!
In closing I will stress one word FOOD
FOOD FOOD. It can be our future, a
future that employs and feeds our
people.
As always, contact me direct if you have
any questions or any IDEAS on
0428 737 645.

Yours sincerely
Brian Arnold
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ADBT Annual
Report 2015
Section 1: Governance
Meeting to finalise ICC grant
(Nicholson Contractors Pty Ltd)
The grant is finalised. Funds were
invoiced by ICC to fund a review of the
economic development plan for
Mornington Island Aboriginal Corporation
for Social and Economic Development
(MIACSED)

Section 2: Stakeholder &
Community Engagement
www.adbt.com.au
Website has been updated to include
1. ADBT investments
2. People of Potential (POP)
3. ADBT Activities
4. Youth Leadership Grants

Policy on Indigenous
Youth Leadership
programs and grants
ADBT Indigenous Youth Leadership funding
will be available to support young
Indigenous leaders.
As part of the Indigenous Youth
Leadership funding program the Board
resolved to establish a $20,000 grant as
part of the initiative.
It is envisaged that the fund will budget
for at least 10 projects of up to $2,000
each. Applicants must demonstrate that
they have made an effort to contribute to
or fund raise.
The grant criteria and application form
can be found on the ADBT website,
www.adbt.com.au
Under this proposed new program and
grant system; the following individuals
and events were funded.
Elijah Douglas.

Northern Outback Business Awards
Chongy & Son Concreting was been
nominated for an award. The General
Manager and Mr Tony Chong attended the
ceremony.
Chongy & Son Concreting won the award
for SPECIAL COMMENDATION DISTRICT RURAL ACTIVITY CENTRE

The ADBT contributed funds towards his
and Cecelia Douglas travel costs to the
Sunshine Coast to attend the Regional
Achievement & Community Awards.
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Djerami Callope.
“A Murri Abroad” (Exchange Program).
The ADBT contributed toward his program.
Djerami was funded to attend an
archaeological dig in Thailand and Laos.

People of
Potential (POP)

Mt Isa Rodeo school
Eight young adults attended the Mt Isa Rodeo
School on the 21st and 22nd of June. The following
people attended the school.
Mr Tony Chong accompanied Tony Chong Jr,
Jamahl Ned, and Duncan Gregory
Mr Tony Douglas accompanied Tony Douglas
Jr, Raymond Doland, Wesley Waldon, Zekiel
Douglas and Alexander George.
All of the participants were interviewed before
they returned to Doomadgee. Everyone said
they benefited from the school and wished they
had more opportunities to develop and
participate in rodeo activities.

ADBT's POP program was
designed for community members to give
them the opportunity to improve
themselves. Below are some of the
characteristics of people ADBT are looking
for to join the POP programme.
1. Enthusiasm
2. Interest in becoming a Board
Member
3. Strong principles whilst being
flexible and realistic
4. Patience
5. Sincerity and fairness
6. Able to work with others to achieve
a goal
7. Honesty
8. Respected
POP Roadshow

The Mt Isa Rodeo Association discounted the
school fees significantly for ADBT. The Mt Isa
Rodeo Manager Ms Natalie Flecker made a
special effort to make sure there were
Indigenous participants in the school.
Shane “Mad Dog” Simpson and Roy Dunn were
very impressed with the natural ability of the
young men.

In October and November two recruitment
drives or roadshows were undertaken for
the POP program. ADBT partnered with
Lawn Hill Riversleigh to share expenses and
cross promote.
Roadshow 1:
Week of October 21st to October 24th the
GM travelled with Peter Cameron, Paul
McGuiness, Craig Young and Tom
McLaughlan to Camooweal, Bidunggu,
Doomadgee, Burketown, Mornington
Island and Normanton.
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Roadshow 2:
Week of November 17th to the 20th the GM
travelled with Peter Cameron, Paul
McGuiness, Craig Young, Rodney Connelly
and Tom McLaughlan to Mt Isa, Bidunggu,
Doomadgee, Burketown, Mornington
Island and Normanton.
The 2 roadshows and e-blasts (promo
emails to our database) have produced
good attendance. The ADBT POP program
has around 20 names that have
expressed interest in joining the program.
It is now envisaged that ADBT will run
POP sessions in Normanton, Burketown,
Mornington Island and Doomadgee
starting in March.
POP started in Doomadgee and
th
th
Burketown on the 16 and 17 of March.
Below is an image of the first session in
Burketown.
First session included the following
topics:
Managing ourselves
Networking with others
What respect and trust mean
Gaining confidence in our abilities
How to communicate effectively
Who are we? Why are we like we are?
Understanding the different generation
Why people don't listen to you
How people judge you
How we will put our learning into action
Other sessions were held on Mornington
Island and in Normanton in June.

Indigenous
Excellence Centre
The proposal centred
around the purchase of a large
building in Mt Isa that could be branded
as an Indigenous Excellence Centre to
possibly incorporate an art gallery,
business incubator, training centre and
house anchor tenants.
It is also envisaged that the building
would only house Indigenous
organisations or those businesses and/or
organisations that supported Indigenous
people and the facility.
Tenants would preferably complement
and/or support the other tenants,
projects and features like the proposed
art gallery.
3 Possible sites for the facility were
investigated, all in Mt Isa.
After careful consideration, the board
decided to defer the proposal until a
more appropriate time.
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Doomadgee Roadhouse was a
Reconciliation Award Finalist
State Government
Century
Development grant
funding through the GCA

Doomadgee Roadhouse
The basis of this award nomination by the
Aboriginal Development Benefit Trust
(ADBT) is the development of the
Doomadgee Roadhouse Pty Ltd, which
provides a vital service to the people of
Doomadgee as well as others travelling
and doing business in the region. The
Doomadgee Roadhouse is a company,
Doomadgee Roadhouse Pty Ltd.

Below are two items within the GCA that
ADBT has investigated and in the process
of activating.
Item 47. By doing the things outlined in
the Schedule 6 (Aboriginal Development
Benefits Trust), CZL will establish a trust
with the principal purpose of promoting
and benefiting the general welfare of the
Native Title Groups and the Communities
by:
(a) developing a personal development
program based on sport within the
Communities; and
Item 48. CZL will give to the ADBT:
(a) for the purpose in clause 47(a), up to
$500,000 on a dollar-for-dollar basis
(for which purposes Queensland will
contribute $250,000 over 3 years); and

Guest accommodation
Doomadgee Roadhouse
The Doomadgee Roadhouse is 100%
Aboriginal owned and is one of the most
successful examples of an Indigenousowned business in a remote area that
benefits both Indigenous and nonIndigenous people. It illustrates what can
be achieved in an Indigenous community
with the right partnerships, financial
resourcing, good management and
governance.

Congratulations to the Award Winners.

To activate the above benefit from the
GCA, ADBT must attract $250,000 from
the State Govt then match that amount
to attract $250,000 from Century. Total
amount $750,000.
Historically, the average rate of return is 78% per annum. If the $750,000 was placed
in a managed fund the funding pool would
average around $60,000 per annum, some
years more, some years less.
Continued on following page
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The benefits to the residents of the Lower
Gulf, ADBT, the State Government and
MMG include:
Funds to assist individuals in their
development
Funds to assist groups in their
development
Lasting legacy from ADBT, MMG and
the State Govt.
Some funds could leverage grants to
increase benefits to a community or
individual
Likely bring about positive perception
of ADBT, MMG and the State Govt.
Grant will provide $50,000 a year
every year
Further to the above, the ADBT board has
resolved to allocate an additional $50,000
for the first year of the grant so there isn't a
12 month wait for the first round of funds.
The proposed grant funding for personal
development could be a fund central to all
Indigenous community, sport, youth and
economic development activity in the
Lower Gulf.

The CLCAC has sought
funding from the ADBT
to establish web sites
for both stations.
The outcomes from this project will
include:
Short Term:
Websites developed for both entities
raising their profiles including their
respective visions and objectives;
Appropriate promotion of the region's
natural and cultural values; and
Appropriate promotion of the region's
Indigenous tourism potential.
Longer Term:
New sustainable Indigenous tourism
enterprises developed;
New jobs created;
Opportunities for business expansion;
and
Sustainable tourism development.

Currently ADBT is in negotiation with the
State Government's National Parks Sport
and Recreation Department.

The ADBT board resolved to fund the
Delta website and will consider funding
the development of the Gangalidda
Garawa website once the effectiveness of
the Delta site can be measured.

Section 3: Economic &
Business Development

Bush pig piggery for Doomadgee

ADBT funds the creation of a website
for Delta (MorrMorr Pastoral Co.)
Proposal to fund website development for:
1. The MorrMorr Pastoral Co.
2. The Gangalidda Garawa Native Title
Aboriginal Corporation
The CLCAC has been implementing an
Indigenous Tourism Destination and
Product Development Plan for the region.
In implementing the above plan the
CLCAC is assisting both the MorrMorr
Pastoral Co and the Gangalidda Garawa
Native Title Aboriginal Corporation
(GGNTAC) to develop tourism enterprises.
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The GM submitted an application for
funding for $360,000 to the Indigenous
Advancement Strategy for the
establishment of a “bush pig” piggery.
The project proposal is to establish a
“bush pig” piggery to create an industry
for Doomadgee. The pigs would be
captured as “suckers” and housed in
existing piggery in Doomadgee after it is
restored. The captured piglets would be
fed proper pig ration. They would also be
inoculated, so effectively not much
different to a white pig from an accredited
piggery.
The need/gap was to establish an
industry for the Doomadgee area, one
which will create employment and provide
a platform for communities to leverage
business opportunities. There is very high
unemployment which is estimated at
35%, the real unemployment rate is likely
to be a lot higher.

undertaken in early
September in
partnership with
Mungalla Station an Aboriginal
owned station in Ingham. Further detail
on the wild cattle trail can be found in this
report.
Aquaculture/Aquaponics trial for the
Lower Gulf
The GM has found a lot of documentation
on aquaculture in the ADBT office. The
documentation is based around the
government's interest in developing
aquaculture industries for Aboriginal
landowners. Articles date from the late
1990s and into mid-2000.
It appears none of these ideas or
initiatives ever took off, maybe a bit
ahead of their time. The GM has recently
observed a number of articles in the
newspaper mentioning aquaculture again
and seems this is an oportunity to revisit.

The project would target residents in the
community of Doomadgee but the project
could be replicated in a number of other
Indigenous communities across
Queensland.
In the past many Indigenous communities
had their own piggery many of them still
exist in varying levels of disrepair. In
addition to Doomadgee there were
piggeries on Palm Island and Cherbourg.
If/when the unique “bush pig” product
makes its way from the 5 star restaurants
in Australia or is exported, capacity to
supply to markets in Asia, in particular
China, could become an issue, more than
one producer will be required in this sort
of circumstance.
In March, the Indigenous Advancement
Strategy (IAS) was announced and our
application unsuccessful.
It is envisaged now that the Bush Pig
piggery idea might be an outcome of a
successful wild cattle trial being

Once the management future for My
Pathway is known the GM will seek to
establish an Aquaponics trail in
Doomadgee. As mentioned and fleetingly
discussed with ADBT director Mr Fred
Pascoe, a trial at BYNOE could be an
option.
To put the idea “out there” the GM met
with the SMEC Business Development
Manager – Qld/NT, Jonathan Powell on
the 15th of May at the Brisbane airport.
SMEC wants to establish better
relationships with Aboriginal people in the
areas they are doing work. They would
like to build a close relationship with
ADBT and possibly champion some of our
projects.
Continued on following page

10
Because SMEC is an engineering firm that
builds dams and other water
infrastructure projects; the GM put
forward ADBT's interest in
aquaculture/aquaponics.
The GM and Mr Powell will continue to
communicate and work together on a
project in the near future.
Aquaculture was mentioned in the
Northern Australia White Paper and
considered an opportunity for the future
in the Lower Gulf region.

available for other
business investments
and activities.
The ultimate goal is to progress Bidunggu
as a community based on entrepreneurship, a community that can sustain itself
and potentially fund its future plans and/
or growth.

Black Business Finder
The GM has added ADBT and the
Doomadgee Roadhouse to
www.bbf.org.au Black Business Finder
(BBF) is an online database established
to give Aboriginal and Torres Strait
Islander businesses an opportunity to be
involved and benefit from the rapidly
expanding major project program
currently under way in Queensland.
The Queensland Government
commissioned the Industry Capability
Network (ICN) Queensland, a division of
QMI Solutions, to develop the BBF
database and link to ICN's comprehensive
national listing of major projects through an online tool called ICN
Gateway.
Importantly the BBF is a resource for
major project owners to source
Indigenous businesses keen to be
involved in providing goods and services
for major projects throughout
Queensland. This is good for Indigenous
businesses and good for major projects.
Bidunggu- water truck
The ADBT agreed to provide finance on
the condition that the business is
conducted under the Co-Venture Model
(CVM). The use of the CVM provides the
framework for Bidunggu Enterprises to
effectively operate/manage the water
truck over time whilst producing a profit
that could be

Edwin and Aaron Jacob in front of Bidunggu's
new water truck. Mr Jacob's first contract started
in September with Myuma.
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Full Page ad in the Savannah Way
Holiday Guide (Doomadgee
Roadhouse)

Take a break at the

Doomadgee Roadhouse

where outback hospitality shines

EW
N
DATION
COMMO

AC

Airconditioned, self contained units.
One bedroom kitchenette with ensuite.

Doomadgee Roadhouse Open 7 Days for...
Accommodation Diesel & ULP Gas
Air Car Hire ATM Takeaway
Drinks Ice Toilet Facilities
Groceries Fishing Gear
Make Doomadgee your base for...

Fish the Nicholson River

Fishing along the beautiful Nicholson River
A day trip to Hell’s Gate
Seeing the wonder of Burketown’s Morning Glory
Flying to Mornington Island to fish
Cooling off at Lawn Hill Gorge
An adventure to Adel’s Grove
Enjoying the beauty of Kingfisher Camp

T: 07 4745 8298
F: 07 4745 8138
Cnr Savannah Way & Goodeedawa Road
Doomadgee Qld 4830

Art Pac/Doomadgee/Dec14

The GM organised a full-page ad in the
Savannah Way Holiday Guide.
Foundationally the ad is for the
Doomadgee Roadhouse and all of the
items and services they offer but there will
be a much stronger focus on TOURISM.
With the larger sized ad the GM is trying
to create a tourism aspect to the ad by
focusing on the 4 x one bedroom
kitchenette units. The ad will target the
self-drive and/or caravan people who want
to take a break from sleeping in their
caravan.
The tourism angle will focus on the
attractions that can be accessed for an
adventure. The attractions highlighted in
the ad are:
Hell's Gate Adel's Grove,
Lawn Hill Gorge Kingfisher Camp
Burketown Fly to Mornington
Island to fish.

Doomadgee car hire
business
The GM on behalf of
Kaburrukaja Car Hire purchased a 2014
Mitsubishi Mirage 4 door sedan. With the
2 other Landcruisers, there are now 3
vehicles in the fleet. All 3 vehicles get
regular use.
The goal of the business now is to
maximise hires and improve the fleet.
Kaburrakaja is a great example of
business owned by a Doomadgee local
that has effectively leveraged an
opportunity from the Doomadgee
Roadhouse. Below is an image of the new
car added to the fleet.
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Wild cattle/pigs to 5 star restaurants

The main purpose for the trial is to work
on establishing industry in Indigenous
communities in this particular case,
Doomadgee. IBA matched dollar for dollar
(up to $4000) to run a trial to supply
“Wild Cattle” to Mungalla Station which is
an Aboriginal owned cattle property just
outside Ingham. Below are the features of
the project.
ADBT and IBA will assist local Traditional
Owners (TOs) in a Wild Cattle/Pig Project.
In summary, background to this project
is:
Mustering up wild cattle on traditional
land.
Wild cattle to be mustered for sale to
5 star restaurants in Cairns have
agreed to participate.
Overall set up for the trial includes:
transport only.
This traditional land in the Gulf has
plentiful supplies of wild cattle and
wild pigs.
Wild cattle are of reasonable quality
but will be marketed for their intrinsic
values (ie the story of their origin,
Doomadgee and where they are
fattened, Mungalla Station).

Cattle properties
were plentiful in the
Gulf region and after
native title, these properties
were abandoned and the cattle were
left wild. To maintain supply of cattle
they will need to be managed,
incorporating several ways of sourcing
it, including but not limited to,
establishing other suppliers and
establishing a breeding program for
each supplier.
Currently, external contractors have
been mustering cattle in the Gulf and
selling directly to the abattoir with
minimal funds going to the traditional
owners of the land. This is a concern
for the local residents and Traditional
Owners in the Gulf region;
consequently they would like to
manage this operations for themselves
- self-determination and share in the
wealth of their land.
It is proposed that this product be
marketed as “Wild Cattle” in
restaurants of choice. This marketing
approach is similar to the current “Wild
Barramundi” marketing approach used
effectively in outback Queensland.
If the “Wild Cattle” project is
successful it is envisaged that “wild
pigs” be harvested in a similar manner.
In fact, there is stronger interest from
5 star restaurants for the wild pigs
both in Australia and overseas. Adding
another item to our portfolio will also
help us to bridge any gaps and/or
assist in our capacity to supply.
Ochre Restaurant Trial Plan
Transport around 100 wild cattle to
Mungalla Station where they will be
“grown out”.
The cattle, once ready, will be
marketed to 5 star restaurants in
Cairns and Townsville. Ochre
Restaurant in Cairns has already
expressed interest.

Continued on following page
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This product is to be promoted to
tourists as a gourmet food unique to
North Queensland.
ADBT will assist the restaurant to
design a marketing approach.
Customers will be surveyed for
satisfaction and feedback.
Quantity sold and popularity will be
monitored and assessed.

Section 4: Operations
ADBT bookkeeping and accounting
service
ADBT currently has five clients. The
service is available to any Indigenous
business or organisation.
Employment of an Admin person
The successful candidate was Jacqui
Chong (pictured below) who started after
December 2014. Jacqui is first Indigenous
staff member for our bookkeeping and
accounting service.

Website for Doomadgee Roadhouse
The GM was extensively involved in the
development. The website promotes the
attractions in the region and allows
visitors to book accommodation and hire
vehicles.

In addition to the bookkeeping focus,
Jacqui will answer the phones and attend
to other admin duties but there will be a
strong focus in bookkeeping and
accounting due to our growing needs in
this area.

People can pay securely by credit card
through Paypal.com
www.doomadgeeroadhouse.com.au

Section 5: Income Streams
Doomadgee Roadhouse
Accommodation
Construction of the units started in
October 2014 and were completed in
January 2015. Currently the units are
running at 40% occupancy on average
which is the rate we expected. During the
week it is mostly full but weekends are
always vacant.
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Doomadgee
Roadhouse shed
Construction of the shed
with freezer room started in October 2014
and was completed in December 2014.
The shed has provided much needed
storage space. The freezer room has
provided electricity savings as well.
Car and 4WD hire business
From June to December 2014 ADBT
considered the purchase of a car and
4WD hire business. The purchase of the
business was part of ADBT's strategy to
seek businesses that would produce a
return to replace the funding provided by
MMG; hence moving toward an
organisation that has a sustainable
funding source.
A special ADBT committee was set-up to
investigate the business and to meet with
owners of Car and 4WD Hire business.
The CFO met with the agent and the
owner on the phone on the 26th of June to
start the process. Discussions centred
around trying to find common ground
with regard to price.
The GM made two trips to the business
location on 26th, 27th and 28th of August to
meet with the owner and a representative
from a major mining company. He also
met with the owner in September. The
meetings were designed to spend time
with owner and sit in on interviews for a
new manager for business.
After careful consideration, the CFO in
consultation with the GM and the
executive decided not to proceed with the
purchase of the car and 4WD hire
business.

Inquiries &
investigations
Current and past
opportunities the GM has investigated:
Heavy Haulage Transport; Queensland.
Retail Fashion Clothing Shops; SE
Queensland.
Major 4WD Accessory Franchise; SE
Queensland.
Aged Care Facilities.
HVAC & Electrical - Commercial
Installation & Maintenance;
Queensland.
Ice (Ice vending machines), as
below.
Carwash and associated buildings.
“Live the Australian Dream” Art Union.
Accommodation village at
Middlemount.
Quad Bike attraction near Newcastle,
NSW.
Forklift hire business outside of
Brisbane.
Pizza Franchise.
General Store on Thursday Island.
Large Sporting equipment distributor.
Passenger ferry servicing Torres Strait
Islands.
A Major Food Franchise in Queensland.
Ice vending machines
The GM investigated ice vending
machines. The GM met with the CEO of
one of the larger companies in Hervey
Bay in September and spent several hours
Continued on following page
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looking for potential sites in Hervey Bay
as well as learning about the business.
It was decided after careful consideration
that the ice vending machines were too
expensive and didn't provide an
appropriate return.
The GM briefly investigated the viability of
establishing a US fast food franchise to
Australia. Franchises contacted were:
1. Dicky's BBQ
2. Sonny Bryant Real Pit BBQ

Section 6: Financial Process
Sale of Industrial block in Normanton
The Board resolved to sell our leasehold
block in Normanton.
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ADBT Board of Directors
Peter Cameron – ADBT
Chairperson – Representative
for Waanyi Native Title Group
Mr Cameron is the Chairman
of the Aboriginal Development
Benefit Trust. Peter has been
ADBT Chairman for 15 years.
Peter is a member of the North
Ganalanja Native Title group
and Director since 2008.
Paul McGuiness – ADBT
Director – Financial Advisor
Mr McGuiness has been a
Director and CFO of ADBT for
15 years. He has also been
the CFO and Company
Secretary for Lawn Hill and
Riversleigh Pastoral Holding
Company Pty Ltd for 12
years.
Professional qualifications:
Member Institute of
Chartered Accountants
Julie Hilder - ADBT DirectorMMG Century Mine
Representative. Ms Hilder is
the Commercial Manager for
MMG's Queensland Operations
and has extensive financial
management experience having
worked with some of the world's
largest mining companies.
Ms Hilder is also a Director of
the Lawn Hill Riversleigh
Pastoral Holding Company.

Richie Bee – ADBT Director
– Representative for
Gkuthaarn Native Title Group
Brandon Karkadoo – ADBT
Director Mingginda Native
Title Representative

Fred O'Keefe – ADBT
Director – Doomadgee
Community Representative.
Mr O'Keefe is also Mayor of
the Doomadgee Shire
Council.

Fred Pascoe – ADBT
Director – Normanton
Community Representative.
Mr Pascoe is also Mayor of
the Carpentaria Shire Council.
Fred was elected to
Carpentaria Shire Council in
1997 to 2008.
Elected as Mayor of
Carpentaria Shire Council in
March 2009. Re-elected as
Mayor of Carpentaria Shire
Council in April 2012.
Kevin Cairns – ADBT
Director – Representative for
Waanyi Native Title Group.
Mr Cairns is also currently the
Manager of the Doomadgee
Post Office for 10 years.

Bradley Wilson – ADBT
Director – Mornington Island
Community Representative.
Mr Wilson is also Mayor of the
Mornington Shire Council.
Jan Pool – ADBT Director –
Financial Advisor
Jan Pool joined the board in
March 2015
Ms Pool is the Director of
Finance (CFO/COO) and
Company Secretary of the
Mater Health Services NQ
Ltd in Townsville.
She has extensive experience in financial
management, business leadership, risk
assessment, corporate governance, audit and
compliance and working with key stakeholders
including Government Regulators, Banks,
Solicitors and Community and Indigenous
Representatives across a number of industry
sectors including mining and refining, financial
services, health fund and legal services.
She also sits on the board of:
DanceNorth since November 2011 as Director
and Chair of the Finance, Audit and Risk
Committee and Company Secretary since
December 2011
Island Industries Board a statutory authority,
since November 2013 as Director and Chair of
Finance, Audit and Risk Committee and Company
Secretary since May 2014
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Aboriginal Development Benefits Trust

Annual
Report
2015
Abridged Finance Report

The information contained in this
report is derived from the Trust's
audited financial statements for the
year ended 30 June 2015.
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Income received by the Trust
is summarized in the table below:

Income
2015
000’s

Business development funding
Grants
Interest on loans and investments
Dividends and other investment income
Other
Total Income
The largest source of income continues to be
business development funding provided by MMG
under the GCA. This funding continues until 2017.
The Board continues to investigate investment
opportunities that are ultimately aimed at
replacing this income to enable the ADBT to
provide business development and facilitation
services in the long term.
Grants were received as contributions to ADBT
sponsored projects and traineeships.
Interest is earned on deposits held by the Trust and
on loans extended to business clients.
Dividend and investment income were higher in
2015 with an improvement in capital markets in
which the Trust has a significant investment
portfolio.

1,277
143
188
569
32
2,209

2014
000’s
1,252
210
177
24
1,663
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Expenditure incurred by the
Trust is summarized in the table
below:

Expenditure
2015
000’s

Administration
Community infrastructure
Consultancy
Depreciation
Directors fees and training
Employment expenses
Bad debts and impaired loans
Insurance
Investment management
Legal
Motor vehicle
Strategy initiatives
Travel and accommodation
Total Expenses

2014
000’s
116
105
32
38
166
200
14
30
39
33
25
119
94
1012

118
124
41
148
189
102
32
29
28
14
86
909

Community infrastructure contributions were
made to the Bidunggu Community to establish
a water truck hire business.

Due to the nature of the Trust's loan book,
provisions for bad debts are a significant
expense and varies from year to year.

Consultancy cost were lower in 2015 following
the implementation of the recommendations
from the service delivery review. Following the
review the Board resolved to appoint a full time
General Manager and reduce the use of
consultancies.

Strategy initiatives in 2015 included the review
of investment opportunities and establishment
of the POP program.

The Board reviews non-performing loans on a
regular basis.
Each year an impairment
provision is raised to provide for these loans
where recovery is considered doubtful.
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Balance Sheet

2015
000’s

Current Assets
Cash assets
Receivables
Non-Current Assets
Receivables
Financial assets
Plant and equipment
Total Assets
Current Liabilities
Payables
Employee benefits
Total Liabilities
Net Assets
The ADBT continues to maintain a strong
Balance Sheet, with the bulk of its funds
invested on short term deposits and other
financial assets.
A significant cash holding is being retained as
the Board continues to look for investment
opportunities. The cash balance as at 30 June
2015 was substantially lower than 2014 as a
result of funds being placed with the Trust's
investment manager to ensure better returns.
The trust's investment portfolio is managed by
Morgan Stanley – one of the largest investment
banks in the world.
Current receivables were higher in 2015 as a
result of imputation credits on dividends being
received after the end of the year to which they
relate.

2014
000’s
3,614
256

6,643
83

483
6,238
227
10,818

390
2,367
252
9,735

63
3
66
10,752

93
3
96
9,639

THE FUTURE
The Board has resolved to position the Trust to
enable it to continue to make a significant
contribution to business development in the
Gulf Communities in the long term. This will
necessitate the derivation of income from new
sources once the business development
funding from MMG ceases in 2017.
The Board continues to investigate investment
opportunities. It is anticipated that the Trust
will make investments in business, financial
and other asset classes over the next few
years.

