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The grants we have
been successful with are:
1. Indigenous Enterprise Development
(IED) - $66,000 to complete a
feasibility study for the establishment
of a Bush Piggery in Doomadgee;
2. Gambling Machine Community Benefit
Fund - $35,000 for rodeo arena infrastructure on Mornington Island; and
The 2016 financial year has been an
extraordinarily successful year for the
ADBT. In October, the Doomadgee
Roadhouse won Indigenous Business of
the Year at the Commerce North West
Business Awards. We have been
successful with two grants totaling
$84,000. The ADBT will continue to make
business investments that will bring us
very close to sustainability, meaning we
are very close to replacing the funding
provided by MMG Century.
So once the MMG Century funding has
been replaced what does that mean for
members of NT Group and residents of LS
Communities? It means that the services
that ADBT provide will continue for a very
long time into the future. For those of you
who don't know what services ADBT
provide, I have listed them below:
Small Business Finance and Support
(loans for business)
Community Economic Development
(development of a community
through enterprise activities)
Community Infrastructure
(establishment of infrastructure
that has an economic benefit)
Visit the ADBT website to get more
information: www.adbt.com.au or ring
our General Manager on 0428 737 645.

In June, I attended the Northern Australia
conference in Darwin with the General
Manager. The GM and Mr Jacob Cassady
from Mungalla Station were invited to do
a presentation on the Wild Cattle project
in Doomadgee. The basis for the
presentation ended with a call to expand
ADBT's wild cattle project to other Native
Title lands in other parts of Northern
Australia. It was pointed out that
harvesting then managing the cattle as a
business could benefit Indigenous people
who have access to millions of hectares
of land and tens of thousands of head of
cattle!
There are quite a few activities and
projects ADBT have undertaken over the
last 12 months. Below are a few of the
projects and activities:
Strategic Plan in 3 Pages
Working toward establishment of an
Indigenous clothing brand
Partnering with Bundarra to establish a
reseller/wholesaler business unit
Planning for four more accommodation
units for the Doomadgee Roadhouse
Planning for the establishment of a
Caravan Park in Doomadgee

Further Development of Normanton
Traders
Focus on Tourism in Doomadgee based
from our Roadhouse Accommodation
Further investigation into the aquisition
of business investments
I would like to thank the ADBT General
Manager and his excellent contribution
during the year and his continued
commitment to the goals of the ADBT.
I and my fellow Directors, will continue to
work very hard to empower Indigenous
people through business. We will also
continue to find and make more business
investments that will further strengthen
our organisation and its ability to deliver
economic development projects and
services in the Gulf Communities.
I would like to thank my fellow Directors
for their efforts during the financial year
and congratulate them for a job well
done. We look forward to another
productive year in 2017 and beyond!

The feasibility study will
help to determine
whether or not it will
be viable to
recommission the
existing piggery in
Doomadgee to farm
bush pigs for the 5-star
restaurant market.

Brian
Arnold

Hi All,
For those of you that are interested in
strategic and business planning our
strategic business plan is downloadable
from our website: www.adbt.com.au
Another great source of information about
ADBT activities is our newsletter. To sign
up, go to the ADBT website and put your
email address in the area provided.
Did you know ADBT established the
Doomadgee Roadhouse in 2006? On the
th
17 of October 2015, it won the New
Investment Award and the Indigenous
Business of the Year at the Commerce
Northwest Business Awards. It is a credit
to the Board Directors who had the
foresight and intestinal fortitude to make
it happen! It should also be mentioned
that the current manager, Paul Jones, and
staff have been key to the roadhouse’s
recent successes. ADBT take a lot of pride
in the fact that over 70% of the staff are
Indigenous.
In September, ADBT was successful with
a grant to further develop the rodeo
grounds on Mornington Island. Funds
from the grant and ADBT will be used to
upgrade shutes and establish back yards.
It is envisaged that a Mornington Island
Rodeo will take place in early 2017.
I have always expressed interest in using
Indigenous artwork from the Lower Gulf
to create a brand of clothing. Currently
we have partnered with Bundarra
Indigenous clothing to establish a
reseller/wholesale business unit. It is
hoped we can evolve that partnership to
grow further opportunities.
A submission to the Indigenous
Enterprise Development (IED) Fund to
carry out a feasibility study to establish a
boutique Bush Piggery was successful.

The four accommodation units we have
established at the Doomadgee Roadhouse
have a current occupancy of just over
40% and growing. Most stays are
Monday-Thursday and our clients are
government agencies and contractors but
it's our long term goal to attract tourists
to the area and our accommodation
ultimately filling Friday, Saturday and
Sunday nights. To increase tourist
numbers, we have implemented a number
of strategies and activities to lift the
profile of the region and the Doomadgee
Roadhouse as a place to base yourself
when adventuring in the Lower Gulf. Four
more units are planned to be constructed
toward the end of 2016.
The Wild Cattle industry development trial
that is a partnership between Doomadgee
TOs and Mungalla Station has been
successful. 120 cattle were sold in late
August 2016. A smaller muster will occur
in late August as well. We are also
awaiting confirmation of a grant to carry
out a large muster. If there is continued
success with this trial, there is a potential
to expand the project to other parts of
Northern Australia.
On the 1st August 2016, the ADBT
finalised purchase of the Daintree
Discovery Centre. For more information
on the centre, visit the website:
www.discoverthedaintree.com
Last financial year, I stressed one word
FOOD, FOOD, FOOD. For this year my
word is TOURISM, TOURISM, TOURISM.
The Chinese and Indians are coming! Our
investment in the Daintree Discovery
Centre and likely other attractions will
hopefully take full advantage of that
growth.
As always, contact me direct if you have
any questions or any IDEAS.
0428 737 645.

ADBT's Strategic Business Plan in
3 Pages
ADBT has created a 3-page promotional
document that is available for community
members and other stakeholders. It can
be downloaded and viewed through our
website on the Indigenous Economic
Development page which is accessible on
the homepage.

Indigenous Youth Leadership
Programs and Grants
In 2015 the Board resolved to establish a
Youth Leadership grant. Indigenous Youth
Leadership funding is available to support
young Indigenous leaders.
As part of the Indigenous Youth
Leadership funding program, the Board
resolved to allocate $20,000 per annum
as part of the initiative.
The criteria and application forms can be
accessed through the ADBT website:
www.adbt.com.au
Ethical Enterprise Award
The General Manager applied for this
award. The winner was to receive
$10,000. If ADBT were to win, it was
stated that we would use the money to
build a covered area to serve meals for
the community and tourists at the
Doomadgee Roadhouse.

Launched in 2013, the Ethical Enterprise
Award recognises and celebrates the
achievements of Australia's most
inspirational enterprise – a business or
organisation, regardless of size, are
encouraged to join with fellow leaders to
discuss the positive social and economic
impact of innovative ethical practices.
Our point of difference or the unique
quality that the GM emphasized in the
application was how we allow or
encourage and look for opportunities for
people to leverage off the roadhouse to
start a business, for example, Kaburrakaja
4WD hire.
Other potential opportunities will likely
revolve around tourism including safaris,
cultural tours, Kup Murri dinners and
clothing sales.
Our nomination for the Doomadgee
Roadhouse was not successful, but the
GM would like to progress the concept of
a common eating area for residents and
tourists.

ADBT Newsletter
Newsletters continue to go out around
every quarter. Articles during this financial
year include:
1. Grant to Purchase Portable Rodeo
Arena for Mornington Island
2. Doomadgee Roadhouse is a
Reconciliation Award FINALIST
3. “Wild Cattle” Trial
4. Bidunggu Enterprises and the New
Water Truck
5. Bush Piggery Feasibility Study
6. Rodeo Arena for Mornington Island
7. Wild Cattle Stage 2 Agribusiness
8. Bundarra Joint Venture

Commerce
Northwest Business
Awards
ADBT nominated the
Doomadgee Roadhouse in
two categories:
1. Business Innovation. Nomination
focused on allowing community
members to leverage business
opportunities from the roadhouse.
2. New Investment. Nomination focused
on our investment in accommodation
and lifting the profile of Doomadgee as
a base for tourist adventure.
The Doomadgee Roadhouse was
announced as a finalist. The Chairperson
and GM attended the awards on Saturday
the 17th of October.
The Doomadgee Roadhouse were winners
in the following categories:
NEW INVESTMENT AWARD &
INDIGENOUS BUSINESS OF THE YEAR

ADBT Email Database
Currently, ADBT have an email database
we use for our newsletter and e-blasts.
The database has over 840 recipients.
State Govt/Century Development
Grant Funding through the GCA
The GM investigated funding that was
provided under the Gulf Communities
Agreement (GCA).Through the GCA
matching funding ($250k State Govt.,
250k ADBT and 250k Century) could have
established a grant program directed at
personal development through sport grant
system.
In January 2016, a letter was received
stating that NPSR wouldn't match the
funding. The potential funding of
$250,000 from MMG was lost due to
NPSR not matching that funding. In total
a sustainable grant fund with $750,000
was lost to the region.

Rodeo Arena - Gambling Machine
Community Benefit Fund Grant
ADBT's application was submitted in round 85.
The successful grants were announced in midAugust, ADBT's submission was successful for
$35,000 to fund rodeo shutes and backyards.

The GM, Chairperson and Mr Craig Young
inspected the rodeo grounds on
Mornington Island with several
community members including Mr Sean
Linden and Mayor
Bradley Wilson. The group decided that
backyards were more important than
high grade shutes. Craig Young measured
the area for a proposed backyard.
After that visit, it was evident we would
need to not only buy backyards but buy
the high grade shutes. The shutes that
are there now are too small and likely
dangerous.
At ADBT's May Board meeting, it was
resolved that ADBT allocate up to an
additional $100,000 to fully complete the
rodeo facilities on Mornington Island.
Mr Craig Young was engaged to organise
purchase of the required shutes,
backyards and other components to
create a safe rodeo facility. It is likely the
rodeo grounds will be finished by
Christmas 2016.
Any future rodeos held on Mornington
Island will be run like a business to make
them sustainable.

Bidunggu - Water Truck
Bidunggu Enterprises which owns a 700
Series water truck at its height grew to
have three part time casual staff working
a contract with MYUMA Pty Ltd which
finished in early December.
The water truck sat idle from December
until early July 2016 when it started work
with the Doomadgee Shire Council.
Once the gas pipeline starts, it is
envisaged that work will be available for
at least 12 months.

Indigenous Clothing
Brand for the
Lower Gulf
The GM had discussions with two
Indigenous brand experts, Mr Eddie
Watkins and Ms Terri Janke. Mr Watkins
was an IBA Instructor and business
advisor and Ms Janke is an IP Lawyer
and business consultant. Both believe
there is an opportunity to establish an
international Indigenous clothing brand.
From the meeting with Ms Janke and
others, it has been suggested/
brainstormed that the brand be an
Aboriginal word that means something to
tribal groups within the Lower Gulf, maybe
something as simple as a word for sun or
happiness but the word must be:
1. easy to say;
2. easy to spell especially if a portion
of the business is web based;
3. be two syllables; and
4. sound appealing.
Effectively, the brand would be a network
for individuals using the same identity. So
there would be people in Doomadgee,
Normanton, Mornington Island and
Burketown providing artwork designs for
t-shirts (clothing) or other items to sell in
one or more places.
The concept could be trialled at local
markets in each of the communities,
maybe it could grow to an all Indigenous
market/s. If that works, it is proposed a
website and/or specialist retail stores
could be established in the USA and
Australia and/or a portfolio of designs
could be sold to larger chain stores like
K-mart and Target. Currently most
Indigenous clothing sold in some of the
larger chains has been designed by nonIndigenous people.

While it may seem overly optimistic
establishing a store in the USA, the
possibility/potential came from the
experts.
Silk Screened T-shirts from Doomadgee

About Bundarra

In the past, My Pathway at Doomadgee
has been running a training program to
produce silk-screened t-shirts. The GM
felt that this would be a good opportunity
to try and establish a small industry
manufacturing and selling the t-shirts
through the proposed market project and
maybe under the proposed Indigenous
brand.
ADBT Sponsor Space at Markets in Mt Isa
To begin testing the clothing brand idea,
ADBT could sponsor markets in Mt Isa,
Cairns or others.
Trial Supply of T-shirts for an Event
The GM worked with an ADBT client to
have an exclusive supply agreement of
t-shirts for an event. If successful, it is
envisaged that if the trial goes well, the
further development of the t-shirt
business could be done in partnership
with IBA. IBA is currently helping a few
Indigenous t-shirt businesses.
Bundarra Clothing
Brand
The GM identified an
opportunity based
around wholesale Indigenous
retail products to the reseller markets
especially based around tourism.
Bundarra expressed interest in
establishing a partnership to create a new
business unit to supply the reseller or
wholesale market.

Bundarra is an Australian
Indigenous clothing label.
The founding organisation,
Indigenous Job Connections
of Cairns, identified a
growing interest for a
uniquely Indigenous
brand that Indigenous
communities Australia
wide could call their
own. Bundarra was
accordingly piloted in
2011 at the Laura
Dance Festival with
great success.
Bundarra now strives to
make quality sports
Aboriginal and Torres Strait corporate
work uniforms, teamwear, leisure wear
and promotional items depicting original
Indigenous artworks.
Bundarra is the Djabuguy word for
Cassowary. The Cassowary keeps the
rainforest clean and regenerates the
plants and trees. A healthy rainforest
means healthy rainforest people.
Bundarra is proudly Australian owned and
operated.

The Business Opportunity and Why:
Resellers/Wholesale
The promotional industry is largely made
up of a husband and wife team that is
involved with the local community at a
grass roots level. Very few import directly
or manufacture their own products.
Bundarra believes that they can attract
substantial businesses by offering their
in-house design and manufacturing
services plus the products and service on
offer via their Chinese suppliers.
Setting Up the ADBT/Bundarra
Reseller/Wholesale Business
A business set up at this level would be
relatively low cost. Orders to be
manufactured would also require
supporting finance. Bundarra's existing
infrastructure will support the venture,
i.e. phone systems, office, insurances
are already established.
As the venture ramps up, internal staff
could be diverted to support new with the
intention of recruiting dedicated staff as
required.
In February 2016, the ADBT established a
business unit with Bundarra to supply the
reseller and wholesale market.
Why We Have Partnered with
Bundarra?
Further to our Investment and Strategy,
our CFO created a spreadsheet that
provided an overview of our long term
investment/return strategy.
There were two alternatives: one for an
aggressive approach; and the other for a
conservative approach. Both referred to a
cash cow investment and a growth
company or cash star. Below are the
definition of both terms:

Cash Cow - a business, investment, or
product that provides a steady income or
profit.
Stars - are units with a high market share
in a fast-growing industry. They are
graduated “question marks” with a market
or niche leading trajectory.
The GM believes an investment to
establish a wholesale business unit of
Bundarra qualifies as a cash star due to
the rapid growth of Indigenous branded
clothing. Bundarra has a competitive
advantage being one of the largest, if not
only, authentic Indigenous businesses
with authentic designs. Bundarra is well
organised and retailers, buyers and
resellers crave consistency of supply
especially from Indigenous suppliers.
Other Advantages to Being Involved
with Bundarra
Access to trial/use of Indigenous artwork
that originates from the Gulf
Can be used as a venue to facilitate small
business opportunities
Can be used to research and develop
other Indigenous retail investment
opportunities
Investment in an Indigenous business
“Eddies” Indigenous Clothing Brand
One brand idea we have come up with
that could be used to develop a “Black
Billabong” is “Eddies”. Eddies would need
to be trademarked and we would likely
trial or initiate the brand with board
shorts.

The GM has visited with a few local artists
based in Normanton. Artists have
provided some examples of their artwork.
The “Eddies” brand would use Gulf artists
to create designs for clothing.
Currently, two artists in Normanton are
receiving business advisor assistance from
Gulf Savannah Development.

The GM is in the
process of investigating
opportunities to
establish a group of
guides, then promote
the service via a website and
ads in tourist and hunting publications.

Bush Piggery Feasibility Study
The ADBT has been successful with its
submission to the Indigenous Enterprise
Development (IED) program for $66,000
to carry out a feasibility study. Below is a
brief overview of the concept:
Establish a “Bush Pig” piggery to create
an industry for Doomadgee. The pigs
would be captured as “suckers” and
housed in the existing piggery, feeding
them a proper pig ration.
They would also be inoculated so
effectively not much different to a white
pig from an accredited piggery. The pigs
would be transported by road to an
abattoir near Cairns to be distributed to
5-star restaurants around Australia. It is
envisaged that the “Bush Pig” would
attract a super premium price for export
to Asia!
The feasibility will start in mid-August
2016.
Development of Hunting Safaris in
Doomadgee
This business opportunity would provide
guides to take hunters/tourists on a
safari to see or hunt bush pigs and other
feral species.
The GM is aware of several community
residents who are interested in acting
as guides for hunters.

The GM has been made aware that the
cattle station, Delta Downs, is in the
process of developing these types of tours
therefore the GM will monitor what they
are doing and how well it goes.
Wild Cattle to 5-Star Restaurants
On Wednesday the 23rd of September,
119 wieners arrived at Mungalla Station,
sourced from Doomadgee cattle producers.
As part of the process, IBA funded a
business plan which was completed at
a cost of around $25,000.
The business plan was used as part of a
Stage 2 grant submission to Indigenous
Enterprise Development (IED). The ADBT
applied for funds to launch a much larger
muster and transport to Mungalla Station
and/or an abattoir.
The grant amount will be around
$166,000. The outcome of the grant was
delayed due to the elections, but an
announcement is expected in early August
2016.

Wild Cattle to 5-Star Restaurants
including Mungalla Open Day
Below are images of the Open Day at
Mungalla Station. The event included the
launch of the Doomadgee/Mungalla “Wild
Cattle” trial. There are also images of
both groups signing an agreement for the
trial below.

A second lot of cattle (98 head) were
mustered and relocated to Mungalla
Station. TOTAL - 217.

The ADBT created a
promotional brochure
for the “Wild Cattle”.
The brochure also
mentions the “Wild Pig”.

Accommodation Units for the
Doomadgee Roadhouse

to the regular influx
of tourists looking to buy
items from locals or go
on a tour. It is every
tourist attraction or small
community's goal to have the
ability to handle a bus.
Four more NEW units have been
approved and should be available by
December 2016. Adding the four units
brings our total to nine.
Caravan Park for Doomadgee

The four accommodation units we have
established at the Doomadgee
Roadhouse have a current occupancy of
just over 40% and growing. Most stays
are Monday-Thursday and our clients are
government agencies and contractors but
it's our long term goal to attract tourists
to the area and our accommodation
ultimately filling Friday, Saturday and
Sunday nights.
To increase tourist numbers, the ADBT
has implemented a number of strategies
and activities to lift the profile of the
region and the Doomadgee Roadhouse as
a place to base yourself when
adventuring in the Lower Gulf.
1. Establishment of a website:
www.doomadgeeroadhouse.com.au
which highlights “Things To Do” in and
around Doomadgee. The website has a
booking facility for the accommodation
units and car hire;
2. Placed a full page ad in the Savannah
Way Holiday Guide. The ad is in its
second year of publication; and
3. Printed the full-page ad in color and
supplied 100 copies to the tourist
information centres in Burketown and
Mt Isa. The ad will be dispersed to a
few more centres around the region.
To accelerate the development of tourism
in the Lower Gulf and Doomadgee by
increasing the number of accommodation
units at the roadhouse will not only
increase our capacity to handle more
people and buses, it will also provide
further employment and small business
opportunities that can be established due

The GM sent a letter to the CEO of the
Doomadgee Shire Council requesting
additional land to establish a caravan
park.
The Doomadgee Trustee and Council have
approved access to the land and the
establishment of a caravan park.
Review and Extension of our Lease
for the Doomadgee Roadhouse and
Proposed Caravan Park
The GM sent a letter requesting a new
lease of the Doomadgee Roadhouse,
accommodation and the proposed caravan
park. The letter was presented to the
Doomadgee Shire Council. The GM
suggested a 30-year lease.
The new Doomadgee Shire Council
approved a 30-year lease for the
Doomadgee Roadhouse.
ADBT Indigenous Consultancy
The ADBT IC has been added to our
website including a drop down with “Our
Team” and “Our Services”.
The GM has purchased a monthly
subscription to The Grant Hub. The
subscription will be used to source grants
that are available and appropriate for the
IC to apply for.
To view more information on ADBT's
Indigenous Consultancy, go to:
www.adbt.com.au

Community Development Program
(formerly RJCP)
The GM has expressed interest in the
contract to manage the Doomadgee
Community Development Program.
The GM felt that ADBT could manage a
successful Community Development
Program (CDP) in Doomadgee by
incorporating some of its projects into the
program. Projects that would likely work
well through the CDP are the bush pig
piggery, wild cattle and aquaponics/
aquaculture.
It was envisaged by the GM that these
projects could leverage some small/micro
business opportunities.
The GM is waiting for the current contract
to come up for tender.
Normanton Traders

Relocation of the ADBT Office to
Cairns
The GM genuinely believes that ADBT
should focus on aggressively seeking
business opportunities in the Cairns region
and eventually relocate its office there.
There will be two cities that benefit the
most from the Australian government’s
focus on Northern Australia, Cairns and
Darwin. As stated in the White Paper on
developing Northern Australia, “Northern
Australia can grasp its full potential and
become an economic powerhouse within
our great country”.
“The North has natural advantages in
agriculture, mining, energy and tourism
— all of which underpin the national
income”.
With the growth of the Chinese tourism
market, the future of Cairns looks very
bright.
Below is a table which compares
international travel by regions. The North
Queensland region is almost equal to the
Gold Coast!
Total Visitors

The GM has taken on an acting role as a
director of Normanton Traders. In that
role, he has been tasked with creating a
logo and a 12-month marketing plan. He
has also sourced a number of operational
items to help Normanton Traders function
more efficiently. Above is an image of
their new logo. They also have a
Facebook page…PLEASE LIKE US!

Visitors

Brisbane
1,066,000
Gold Coast
861,000
Sunshine Coast
257,000
Fraser Coast
135,000
Southern Qld Cntry
51,000
Southern GBR
137,000
Mackay
45,000
Whitsundays
210,000
Townsville
123,000
Outback
22,000
TNQ
759,000
Total International 2,229,000

Annual %
Change

Nights

9.8%
6.2%
10.6%
14.1%
5.6%
10.8%
-0.1%
10.2%
26.7%
n/p
9.8%

23,061,000
8,681,000
2,519,000
641,000
1,744,000
2,434,000
739,000
1,516,000
1,446,000
383,000
6,801,000
49,967,000

7.7%

Annual % Length Nights Holiday
Change of Stay Change
%
0.8
51%
14.2%
21.6
79%
-0.5
10.1
1.0%
76%
-1.9
9.8
-7.0%
94%
0.7
31.9%
4.8
35%
0.8
8.2%
34.0
76%
-1.2
4.3%
17.7
69%
0.5
3.2%
16.4
96%
0.1
12.0%
7.2
79%
-0.8
11.7
18.8%
77%
n/p
17.5
n/p
91%
0.0
9.0
9.1%
9.0%

22.4

0.2

68%

VFR Business % Share of
Total Visitors
%
%
48%
28% 11%
39%
4%
15%
12%
2%
21%
6%
0%
5%
2%
31% 12%
3%
6%
13%
5%
2%
19%
1%
9%
2%
3%
6%
15%
3%
1%
12%
2%
34%
5%
_
24%
8%

With the purchase of the Daintree
Discovery Centre located 90 minutes
north of Cairns, the relocation of the
ADBT office is eminent. It is envisaged
that an office might house other ADBT
business activities including retail space
for indigenous design clothing, 4WD hire
and/or tour buses.

Inquiries & Investigations
Some of the opportunities the ADBT has
investigated over this financial year are
listed below. All of the businesses below
were short-listed from hundreds that
would have been part of a regular
desktop assessment.
Island Grocery Store
Island Ferry
Far North Queensland Seafood Business
(crayfish)
4WD Hire Business
A Roadhouse and Camping Facility in
the Daintree
A Roadhouse in the Extended Cairns
Region
Variety Goods Distributor
Garden Growing System
Island Tour Business
North Queensland Dive Centre Business
Daintree Discovery Centre which we
have since purchased, as below.

Daintree Discovery Centre
Tourist Business
(1 hour north of Cairns)

The purchase of
this business was
finalised on the
1st of August 2016.
DAINTREE RAINFOREST –
THE DAINTREE DISCOVERY CENTRE
The Daintree Discovery Centre, an awardwinning world class interpretive facility
that allows visitors easy access to every
level of the Daintree Rainforest; from the
forest floor to the upper most reaches of
the canopy. Established in 1989, the
Centre is widely recognised as a leader in
the field of ecotourism, and in particular,
environmental conservation. It provides
an excellent introduction to the wonders
of the Daintree Rainforest.
The Daintree Discovery Centre is located
in the heart of the Daintree rainforest, an
easy 2-hour drive north of Cairns along
one of the most beautiful coastal roads in
the world. The Daintree Discovery Centre
is the number one attraction in the
Daintree Rainforest. To view the Centre's
interactive map for a closer look at the
attractions available, go to the website:
www.discoverthedaintree.com
The Centre also provides an audio
Daintree Rainforest tour included as part
of the entry fee! They have so many
natural wonders on display.

The Daintree Discovery Centre is a multifaceted venue featuring:
Our Famous 23m Daintree Canopy
Tower
The 10m High Aerial Walkway
Over 900m of Elevated Rainforest
Boardwalks
Interpretive Display Centre
Beautiful Native Reptile and Fish
Displays
Audio Visual Theatres
Self-Guided Audio Tours Included
Take Home Colour Guide Book
Included
Optional Guided Group Tours
Coffee Shop & Souvenir Shop
Cnr Cape Tribulation & Tulip Oak Roads
Cow Bay, Queensland, 4873
Australia
The Discovery Centre is open every day
(except Christmas Day) from 8:30 am to
5:00 pm. Entry fee applies (concessions
available).
ADBT's objective in making the acquisition
is to strengthen its long-term financial
viability and achieve financial
sustainability and independence.
Future income streams are required to
enable the ADBT to continue to deliver its
services to the Lower Gulf Communities
and Native Title Groups. This will be
achieved by identifying and investing in
business opportunities and other
investments.

NIL

Peter Cameron – ADBT
Chairperson – Representative
for Waanyi Native Title Group
Mr Cameron is the Chairman
of the Aboriginal Development
Benefit Trust. Peter has been
ADBT Chairman for 16 years.
Peter is a member of the North
Ganalanja Native Title Group
and Director since 2008.

Jan Pool – ADBT Director
– Financial Advisor

Jan Pool has extensive experience in financial
management, business leadership, risk
assessment, corporate governance, audit and
compliance and working with key stakeholders
including Government Regulators, Banks,
Solicitors and Community and Indigenous
Representatives across a number of industry
sectors including mining and refining, financial
services, health fund and legal services.
She also sits on the board of Dance North as Chair,
Island Industries Board and Townsville Chamber of
Commerce
Shane Goodwin - ADBT
Director - MMG Century Mine
Representative
Shane Goodwin is MMG's
Manager of Stakeholder and
Community Relations in
Queensland. In addition to
ADBT, Shane also represents
MMG on the Board of Lawn Hill
and Riversleigh Pastoral Holding Company. He
previously held the role of Company Secretary for
the Lake Cowal Foundation, an independent
environmental trust in New South Wales.
Professionally, Shane has been a community and
stakeholder relations practitioner in the mining
and construction industries for the past 10 years,
with earlier experience as a policy adviser in the
Commonwealth Parliament.

Richie Bee
– ADBT Director
– Representative for
Gkuthaarn Native Title
Group

Fred O'Keefe – ADBT Director
– Doomadgee Community
Representative
Mr O'Keefe was Mayor of the
Doomadgee Shire Council until
2016. Mr O’Keefe currently
works for the Lawn Hill and
Riversleigh Pastoral Company.
Fred Pascoe – ADBT Director
– Normanton Community
Representative
Mr Pascoe was elected to
Carpentaria Shire Council from
1997 to 2008. He was elected
as Mayor in March 2009, then
re-elected as Mayor from
April 2012-2016. Currently,
Fred is the CEO of BYNOE.
Kevin Cairns – ADBT
Director – Representative for
Waanyi Native Title Group
Mr Cairns was the Manager of
the Doomadgee Post Office for
10 years, but now works for
the Lawn Hill and Riversleigh
Pastoral Company.
Bradley Wilson – ADBT
Director – Mornington Island
Community Representative
Mr Wilson is also Mayor of the
Mornington Shire Council.

Brandon Karkadoo – ADBT
Director
- Mingginda Native Title
Representative

Jason Ned – ADBT Director
– Najabarra, Doomadgee,
Gregory or Burketown
Community Representative
Mr Ned is also the Deputy
Mayor for the Doomadgee
Shire Council.

Paul McGuiness – ADBT
Company Secretary
Mr McGuiness has been a past
Director and is currently CFO
of ADBT for 15 years.
He has also been
the CFO and Company
Secretary for Lawn Hill and
Riversleigh Pastoral Holding
Company Pty Ltd for 12 years. Paul is a Member of
the Institute of Chartered Accountants.

Julie Hilder - ADBT MMG
Century Mine Representative
Ms Hilder is the Commercial
Manager for MMG's
Queensland Operations and
has extensive financial
management experience,
having worked with some of
the world's largest mining companies. She is also
a Director of the Lawn Hill Riversleigh Pastoral
Holding Company. Julie resigned on the
18th October 2015.

Remuneration of ADBT Board Directors
Cash Compensation
Fees for serving on the Board.
For in-person Board or Committee
meetings, each Director in attendance
shall receive $650 per day. This includes
the Chairman.

Incentive
Payment for Directors
An incentive payment
of up to $6,000 annually
will be paid to each Director
in December of each year that meets the
incentive payment criteria.
The incentive payment criteria shall be
determined by the Board each year for
the 2015 calendar year. The incentive
payment criteria will include:
1. Attendance at four out of six Board
meetings for the year.
2. If a Board member is unable to attend
a meeting, the GM must be notified
of an apology with at least 1 week’s
notice prior to the meeting.
The reason for the non-attendance
should be stated.
3. The Director should attend
1 x business forum per year as a
development exercise.
4. The Director should attend at least
three of the four governance training
programs for the year.
5. The ADBT will pro-rata a Director's
incentive payment if a Board Director
is removed prior to the end of the
calendar year.
Penalty if a Board Director Leaves a
Meeting

Compensation for additional days before
and after meetings. It was resolved that
the Board would compensate Directors
whose travel is disrupted/extended at a
rate of $250 per day and when loss of
wages isn't appropriate.

If a Director leaves the meeting for
more than one hour and without a valid
excuse, the Director will be charged an
hourly rate or $81.25 an hour or the
equivalent of dividing the day rate of
$650 by eight hours.

Board Directors will receive $300 a day
when attending a special event, meeting
or investigation.

Retainer for Serving as Chairperson

Board Directors will receive $100 a day
while attending a business forum; $300
per day if they are a Speaker.

A monthly retainer shall be paid to a
Director who serves as Chairperson. The
retainer shall be payable in arrears in
monthly payments on the last Friday of
the month in the amount of $2,000.

Travel Expense
Each of the Directors shall be entitled to
receive reimbursement for reasonable
travel expenses which they properly incur
in connection with their functions and
duties as a Director. A one-off payment of
$100 will be made to cover these costs.
Please refer to ADBT's policy on travel for
further information.

In an effort to develop the Aboriginal
Development Benefit Trust into a
sustainable organisation, ADBT has made
and will make more business investments
that produce returns capable of replacing
the funding provided by the Century
Mine.

The Daintree Discovery
Centre, an award-winning
world class interpretive
facility that allows visitors
easy access to every level
of the Daintree Rainforest; from the
forest floor to the upper most reaches of the
canopy.
Established in 1989, the Centre is widely
recognised as a leader in the field of ecotourism,
and in particular, environmental conservation.
It provides an excellent introduction to the
wonders of the Daintree Rainforest. To view the
Centre's interactive map for a closer look at the
attractions available, go to the website:
www.discoverthedaintree.com
Doomadgee Accommodation
(Doomadgee Roadhouse Pty Ltd)
New Accommodation - Air-conditioned
self-contained units located in the secure
compound of the Doomadgee Roadhouse;
one-bedroom kitchenettes with ensuite.
Each unit has:

Daintree Discovery Centre Pty Ltd
st

On 1 August 2016, the ADBT purchased
the world class Daintree Discovery Centre
tourist attraction.

Microwave
Bar fridge
A kitchenette with all cooking and
eating utensils
32 inch wall mounted TV with satellite
connection
Ironing board and iron
Wi-Fi internet access
Meals are available
Separate laundry with washing
machines and dryers (tokens sold
through the roadhouse)

DAINTREE RAINFOREST –
THE DAINTREE DISCOVERY CENTRE

The Roadhouse is located as you arrive
into Doomadgee at Goodeedawa Rd and
the corner of the Savannah Highway.

Doomadgee Roadhouse Pty Ltd

Doomadgee Roadhouse provides fuel
and petrol.

Normanton Traders is owned through a
partnership between ADBT and BYNOE.

The Roadhouse also retails food and
drink items, bait, frozen meats,
automotive, 4WD hire and hot food.

BYNOE CACS was established to provide
affordable housing to local Aboriginal &
Torres Strait Islander people. It continues
to provide quality housing as well as
delivering several other community orientated services.

There is also an ATM.
Address: Goodeedawa Road
(Cnr Savannah Highway)
Doomadgee QLD 4830

Normanton Traders Pty Ltd

Normanton Traders/News Agency/Gold
Lotto Agency sell fuel and also refill gas
bottles.
Normanton Traders have a wide range of
groceries.
They are the only Gold Lotto Agency
in the Gulf with the next agency
being in Cairns or Cloncurry.
Address: 29 Woodward Street
Normanton QLD 4890

Normanton Traders is owned through a
partnership between ADBT and BYNOE.
BYNOE CACS was established to provide
affordable housing to local Aboriginal &
Torres Strait Islander people. It continues
to provide quality housing as well as
delivering several other community orientated services.

The information contained in this
report is derived from the Trust's
audited financial statements for the
year ended 30 June 2016.

Income received by the Trust
is summarized in the table below:

Income
2016
000’s

Business development funding
Grants
Interest on loans and investments
Dividends and other investment income
Other
Total Income
The largest source of income continues to
be business development funding provided
by MMG under the GCA. This funding
continues until 2018. The Board continues
to investigate investment opportunities
that are ultimately aimed at replacing this
income to enable the ADBT to provide
business development and facilitation
services in the long term.
Grants were received as contributions to
ADBT sponsored projects and traineeships.
Interest is earned on deposits held by the
Trust and on loans extended to business
clients. Interest rates were lower in 2016
as central banks around the world
attempted to stimulate growth.
Dividend and investment income was lower
in 2016 as returns from capital markets
were lower.

1,296
152
121
423
23
2,015

2015
000’s
1,277
143
188
569
32
2,209

Expenditure incurred by the Trust is
summarized in the table below:

Expendit ure
2016
000’s

Administration
Community infrastructure
Consultancy
Depreciation
Directors fees and training
Employment expenses
Bad debts and impaired loans
Insurance
Investment management
Legal
Motor vehicle
Strategy initiatives
Travel and accommodation
Total Expenses

2015
000’s
117
57
31
157
203
106
33
54
18
18
84
160
1,038

116
105
32
38
166
200
14
30
39
33
25
119
95
1,012

Community infrastructure contributions
were made to the Bidunggu Community
to establish a water truck hire business in
2015.

Due to the nature of the Trust's loan
book, provisions for bad debts are a
significant expense and varies from
year to year.

Consultancy cost were higher in 2016 due
to costs associated with investigating
business investments.

Strategy initiatives in 2016 included
due diligence activities, a review of the
post life of mine structure for the ADBT
and assisting Mornington Island acquire
a set of rodeo yards for youth training.

The Board reviews non-performing loans
on a regular basis. Each year an
impairment provision is raised to provide
for these loans where recovery is
considered doubtful.

Balance Sheet

Current Assets
Cash assets
Receivable s
Non-Current Assets
Receivable s
Financial assets
Plant and equip ment
Total Assets
Current Liabilities
Payable s
Employee benefits
Total Liabilit ies
Net Assets
The ADBT continues to maintain a strong
Balance Sheet, with the bulk of its funds
invested on short term deposits and other
financial assets.
A significant cash holding is being
retained as the Board continues to look
for business investment opportunities.

2016
000’s

2015
000’s
3,642
231

3,614
256

640
7,060
201
11,774

483
6,238
227
10,818

111
4
115
11,659

63
3
66
10,752

Investments - financial
The ADBT holds significant investments in
financial markets. These investments are
managed by Morgan Stanley – one of the
largest investment banks in the world.
The financial investments encompass cash
holdings, domestic and international
shares, corporate notes and bonds,
property trusts and exchange traded
funds.

Investments - Business
The ADBT has investments in business
activities including:

Company / Trust
Normanton Traders
Enterprises Unit Trust
Bynoe
Properties
Unit Trust
Doomadgee
Roadhouse Unit Trust
Daintree Discovery
Centre Unit Trust
Gulf Projects Pty Ltd

INVESTMENTS IN BUSINESS
Business activity

Ownership
percentage
Traders 50%

Operates
Normanton
supermarket
Normanton
Traders
commercial 50%
property
Operates Doomadgee Roadhouse
100%
Will hold Daintree Discovery Centre 100%
following acquisition
Bookkeeping service
100%
Investment in Bundarra Joint Venture

Governance
in the 2015-16 financial year the Board
held 5 meetings. Details of attendance at
meetings of the Board are set out in the
following table.

BOARD MEETINGS
Current

Director

Position

Bradley Wilson
Fred O’Keefe

Community – Mornington Island
Community – Najabarra, Doomadgee,
Gregory, Burketown
Community - Normanton
Community - Najabarra, Doomadgee,
Gregory, Burketown

Fred Pascoe
Jason Ned

Brendon
Karkadoo
Kevin Cairns

Number of
Meetings
attended
3
5
3
2

5

Richie Bee

Native title – Najabarra, Doomadgee,
Gregory, Burketown
Native title - Najabarra, Doomadgee,
Gregory, Burketown
Native title – Mornington Island
(Chair)
Native title - Normanton

Jan Pool
Shane Goodwin

Financial adviser
MMG

5
4

Julie Hilder

MMG

1

Peter Cameron

5
3
5

Outgoing
The Board also conducted Board training, attended relevant conferences and were
involved in other activities outside of Board meetings.

Remuneration received by Directors
during the 2015-16 financial year for
services provided to the Trustee and
subsidiary / associated entities is set out
in the table below:

BOARD MEETINGS
Current

Director

Position

Bradley Wilson
Fred O’Keefe

Community – Mornington Island
Community – Najabarra, Doomadgee,
Gregory, Burketown
Community - Normanton
Community - Najabarra, Doomadgee,
Gregory, Burketown

Fred Pascoe
Jason Ned

Brendon
Karkadoo
Kevin Cairns

Richie Bee

Native title – Najabarra, Doomadgee,
Gregory, Burketown
Native title - Najabarra, Doomadgee,
Gregory, Burketown
Native title – Mornington Island
(Chair)
Native title - Normanton

Jan Pool
Shane Goodwin

Financial adviser
MMG

Peter Cameron

Remuneration
$
9,950
15,574
6,200
2,850

19,774
16,677
34,350
13,600
7,000
-

Outgoing
Julie Hilder
Outlook
The Board has resolved to position the
Trust to enable it to continue to make a
significant contribution to business
development in the Gulf Communities in
the long term. This will necessitate the
derivation of income from new sources
once the business development funding
from MMG ceases in 2018.

The Board continues to investigate
investment opportunities. In August
2016 a significant business acquisition –
Daintree Discovery Center, was made by
the Trust. The objective in making this
investment is to generate a return on the
funds invested and apply those returns to
servicing the Gulf Communities.

